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Chapter 1: Introduction

From an early age, many of us have been disillusioned by the idea that hotels are only
owned by the Elite Upper Class or Large Institutions. Think about it, perhaps the most classic
American Board Game - Monopoly - leads us to believe that the ONLY people that could ever
invest in hotels are the top-hatted, monocle-wearing Mr. Monopoly’s of the world.

From an early age, many of us have been disillusioned by the idea that hotels are only
owned by the Elite Upper Class or Large Institutions. Think about it, perhaps the most classic
American Board Game - Monopoly - leads us to believe that the ONLY people that could ever
invest in hotels are the top-hatted, monocle-wearing Mr. Monopoly’s of the world.

| like to think of it in a different way. Imagine if that board game were not a gatekeeper but a
gateway, an implicit nudge not to limit your ambitions but to expand them. What if its true
purpose was to embolden you to envision that acquiring substantial, institutional-grade
assets could be within your reach? What if it was an invitation to believe in the possibility of
larger-than-life achievements, wrapped in the guise of child's play?

That is why I've chosen to write this book. Because after years of sitting on the sidelines, |
decided to take a leap of faith. And now, I'm inviting you to come on this adventure with
FiTe..)

Picture it: you, chilling by the pool at YOUR hotel, watching guests smile and relax, the
sunset turning everything gold. Feels good, right? And guess what? It's not just a dream. You

can make it real, and I'm here to show you how.

So, welcome, future hotel owner, to "The Beginner's Guide to Hotel Investing!”

The Beginners Guide to Hotel Investing
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Ever been to a hotel and thought, "Owning
one would be cool!"? Or seen fancy hotel
photos and wondered, "Could that be me?"
Well, if you have, you're in the perfect spot.

Get ready for an adventure! We'll start with
hotel basics (there are more kinds than ice
cream flavors!) and go all the way to the
secrets of investing. By the time we're
done, you'll throw around words like
"Occupancy Rate" and "RevPAR" like a pro,
and you'll have a map to start your hotel-
owning journey.

Here's to building your own kingdom of
comfort and joy!
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Let’'s Talk Hotels - Why They're Great to
own!

1.I. Why Invest in Hotels? Your Guide to
Smart Stays and Smarter Plays

Diving right in, one might wonder, "Out of all
investment avenues, why hotels?" Let's
unwrap some of the more compelling
reasons:

1. Tax Benefits

Being a hotel investor comes with its fair
share of tax perks. Both passive and active
hotel investors can relish certain tax
advantages tied to real estate ownership.
Think depreciation deductions that offset
taxable income or even some nice incentives
offered by local governments to boost
tourism and infrastructure. Please remember,
I'm not a CPA - so don't take this as certified
tax advice.

2. Cash Flows

A study by Cornell University gave hotels the
crown for the highest annualized returns
compared to other commercial real estate
classes. This held true even when the study
spanned three Bear Market periods. So, when
it's about cash flows, hotels seem to dance

their way to the top of the charts.
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Annual Return Correlations
(Based on Quarterly Data from 1989 - 2015)

Hotel ; I Retail TOTAL
Hotel 100.00%
Apartment 75.64% 100.00%
Industrial  81,55% 91.20% 100.00%
Office 81.21% 86.88% 96.77% 100.00%
Retail 55.21% 81.30% B1.57% 78.12% 100.00%

TOTAL 78.46% 93.55% 97.97% 97.47% 88.07% 100.00%

Figure 1: Study by Cornell University

3. Revenue

Step into a hotel, and you're stepping into a vibrant ecosystem. Besides the essential
room revenue, there's a world of event spaces, eateries, bars, and spas churning out
profits. Essentially, when you invest in hotels, you're betting on a dynamic business
rooted in real estate.

4. Appreciating the Appreciation

Real estate's charm lies in its appreciative nature, but with hotels, it's a whole different
ball game. Consider this scenario: with a 10% CAP rate, a modest increase of $100,000 in
your NOI can skyrocket the hotel's value by a whopping $1,000,000! The takeaway?
Smart management and sales tactics can elevate your hotel's value in no time.

5. Looming Opportunity in the Upcoming 18 Months

Here's a number that'll make you sit up - a quarter of a trillion dollars in hotel debt is
nearing its due date soon. Given the backdrop of fluctuating mortgage rates, many
owners might feel the heat and be nudged to sell. For the astute investor, this translates
to a vast landscape of opportunities. Historically, the brave hearts who invest when the
world hesitates often reap rich rewards. Remember the residential real estate scene in
2009? The early birds then are the visionaries of today. With the current state of
commercial real estate, the early bird might just catch the worm, yet again.

The Beginners Guide to Hotel Investing
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6. Cost to Build

A rewind to a few years back shows that acquiring an existing hotel or building a new one
had similar price tags. Today, the scales have tipped. Now, one can secure existing hotels for
a fraction of the cost to build anew. As the winds of the economy shift, early investors today
might just find themselves sitting on a... wait for it... Gould Mine.

7. The Global Citizen Effect

With globalization shrinking our world, more and more individuals are donning the 'global
citizen' hat. Business trips, leisurely vacations, or even staycations - the reasons to check
into a hotel are plenty and varied. This continuous flux of travelers spells consistent demand
for hotel rooms, making it a rather resilient investment niche.

The Beginners Guide to Hotel Investing
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8. The Flexibility Factor

One of the lesser-talked-about perks of hotel investments is the adaptability it offers.
Based on market demands, a hotel can pivot its offerings. Transform from a business hotel
to a wellness retreat, or offer long-term stay options during off-peak seasons. This ability
to morph as per demand is a unique asset in the investment world.

9. The Personal Touch

Beyond the numbers and the financial lingo, there's a more heartfelt reason to invest in
hotels. It allows investors to be part of stories. Every guest brings a narrative, a memory, a
moment. As a hotel investor, you become a silent witness to thousands of stories, and in
your own way, you contribute to them. It's an investment that touches the heart as much
as the wallet.

With these compelling reasons and the many intricacies that lie ahead, it becomes clear
that hotel investments transcend beyond just bricks, mortar, and fancy lobbies. They're
dynamic entities, offering a blend of challenges and opportunities. As we journey further
into this guide, we'll unravel more layers, insights, and strategies, ensuring you're well-
equipped to make the most of this vibrant investment avenue. Onward we go!




1.2. Challenges of Investing in Hotels

Think about it: a grand lobby welcoming guests from all over the world, the pride of owning a
property that people dream of vacationing in, and the potential for steady revenue streams. It's
easy to get caught up in the charm. But, just like anything in life, investing in hotels comes with
its own set of challenges. Let's tackle them below.

1. High Initial Investment

Let's be real—hotels are not cheap. The initial investment can be substantial, especially if you're
looking at prime locations or larger properties.

2. Operational Complexities

Running a hotel is not just about having beautiful rooms. It involves managing staff,
maintaining quality, handling marketing, and so much more. It's a 24/7 business that demands
attention.




3. Economic Sensitivity

The hotel industry can be sensitive to economic downturns. A recession or global event can
impact travel and tourism, leading to reduced bookings and revenue.

4. Competition

With the rise of vacation rental platforms like Airbnb and the plethora of hotel choices available
to travelers, competition is fiercer than ever. Standing out and ensuring consistent guest
bookings can be challenging.

5. Regulatory Hurdles

Depending on the region or country, you might face various regulatory challenges, from
obtaining licenses to adhering to local hospitality laws.

In conclusion, while investing in hotels offers a myriad of exciting opportunities, it's essential to
go in with your eyes wide open, understanding both the sunlit uplands and the potential
stormy patches. We must deploy a careful balance of enthusiasm and realism when entering
an industry like Hospitality. That being said, with the right information, preparation, and

perhaps a bit of that investor's intuition, you can navigate this world successfully.




Chapter 2: Basics of the Hotel
Industry

Jump Into the Hotel World - Find Your Perfect
Match!

2.1. Different Kinds of Hotels

Hotels come in all shapes and sizes, each with
something special. Here's why you should think about
each one:

1. Small, Fancy Hotels (Boutique Hotels)

You step into a small, cozy hotel. Everything from the
art on the walls to the food on your plate feels special,
just for you. These hotels don't have many rooms, but
they make you feel like royalty. They're different, and
people love them for it. Investing here means you
care about every little detail.

2. Vacation Spots (Resorts)

Imagine a hotel with the beach, mountains, or forests
right outside your door. These places are not just for
sleep; they're for fun, food, and relaxation, all in one.
If you put your money here, you're giving people a
dream vacation, but remember, it's a big job.

3. Big, Famous Hotels (Chain Hotels)

These are the hotels you see everywhere, the ones
everyone knows by name. They're big, and they
promise the same comfort whether you're in New
York or Paris. Investing in these means you trust the
power of a big name. And sometimes, if you can make
a good hotel great, you'll see big rewards.

The Beginners Guide to Hotel Investing
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4. Simple, Cheap Hotels (Budget Hotels)

Some travelers want a place to sleep without fancy
extras. These hotels are for them. They're simple,
clean, and affordable. Investing here means you
understand that sometimes, less is more.

5. Super Fancy Hotels (Luxury Hotels)

These are the top-of-the-line, with the best of
everything. Guests here want luxury and top-notch
service. If you invest in these hotels, you're aiming
high, and you won't settle for less than perfect.

6. Home-Away-From-Home Hotels (Extended Stay Hotels)

These hotels are for guests who are staying a while. They offer things like kitchens so
guests can feel at home. They make good money, so they're a smart choice for
investors. But be careful - they're not all the same.

7. Cozy Home Hotels (Bed and Breakfast, B&B)

These small places offer a warm bed, a homemade breakfast, and a friendly smile.
They're perfect for guests who want to feel at home when they're away. Investing in
these means you believe in the power of a personal touch.

8. Nature-Friendly Hotels (Eco-Hotels)

These hotels say "thank you" to Earth every day. They use things that are good for the
environment, and guests love them for it. Investing here shows you care about the
planet and the future.

So, you see, there's something for everyone. You just have to pick the one that matches
your style and dreams.

The Beginners Guide to Hotel Investing
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2.2. How to Measure Success in Hotels

Hotels use special numbers to know if
they're doing well. Let's learn about them
so you can make smart choices in hotel
investing!

1. How Full Is the Hotel (Occupancy Rate)

This number shows how many rooms have
people staying in them. It's simple: the
more rooms people use, the better!

How to find it: (Rooms with guests / All the
rooms) x 100.

For example, if a hotel has 100 rooms and
75 have guests, that's a 75% occupancy
rate. Remember, empty rooms mean lost
money.

2. Money Made Each Day (Average Daily
Rate):

This number shows how much money a
hotel makes from each room every day.

How to find it: Money earned from rooms /
Rooms guests used.

So, if a hotel makes $10,000 from 100
rooms in one night, that's $100 per room.
This number shows if guests think the
room is worth the money.

The Beginners Guide to Hotel Investing
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3. Money for Every Room (Revenue Per
Available Room):

This number combines the first two. It
shows the money a hotel makes for each
room, used or not.

How to find it: Money made each day x
How full the hotel is.

From before, with $100 per room and a
75% occupancy rate, this makes $75. This
big number helps you see how well the
hotel sells rooms and makes money.

Imagine a big parking lot. The Occupancy
Rate is how many spaces have cars. The
Average Daily Rate is what each car's
owner pays. Revenue Per Available Room
is the money made from each space, car or
not.

These numbers are like tools. They help
you make good choices when investing in
hotels. Knowing when and how to use
them is your secret power!

Feeling smarter? Great! You're on the path
to becoming a hotel investing pro!



2.3.Big Names in Hotels

Picture a room with all the famous hotel
brands. Some are old favorites, and others
change how we think about staying away from
home. Knowing them helps you decide where
to put your money.

1. Marriott International

You see Marriott everywhere. They have lots of
different hotels, from super fancy to nice and
simple. They stay on top by being steady,
growing smart, and keeping guests coming
back.

2. Hilton Worldwide

Hilton is a big deal, too. Since 1919, they've
known how to please all kinds of guests.
They're all about giving people what they want.

3. InterContinental Hotels Group (IHG)

IHG is big around the world. They have hotels
that feel right no matter where you go. They're
good at knowing what different travelers want.

4. Wyndham Hotel Group

Wyndham is everywhere, with all kinds of
hotels. They make sure travelers find the
perfect fit, no matter where they are.

The Beginners Guide to Hotel Investing
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5. AccorHotels

This European star shines with fancy
and simple hotels. They're big because
they know how to spread out and be
the top choice everywhere.

6. Hyatt Hotels Corporation

Hyatt may not be the biggest, but
guests love them. They focus on caring
for their guests and bringing new ideas.

7. New and Exciting Hotel Companies:

Some newer companies, like Sonesta
and OYO, use smart tech and fresh
ideas to shake things up. And don't
forget how Airbnb changed where we
stay!

These big names lead the way. They
show what works and what guests like.
Learning from them helps you make
wise choices. Their moves teach
lessons for your success story.

Chapter 3: Active Ownershi

e

The Beginners Guide to Hotel Investing

Page 14



Chapter 3: Active Ownership vs. Passive Investing

Imagine this: You don't just stay in a hotel; you own it! Everything in it is yours. This is
called Direct Ownership, and it's very exciting.

What's it like to own a hotel? You're in charge of everything. You make all the choices
and take chances to make money. Here's what you need to know:

1. You're in Control

You're the boss. You pick everything, from big changes to small details. You decide
what everything looks like, who works for you, and what food you serve. This control
is why people want to own hotels.

2. It Costs Money

Being the boss is great, but it costs a lot. You pay for everything: buying the hotel,
fixing it up, and keeping it going. But if you spend wisely, you could earn a lot back.

3. Hard Work

Owning a hotel is tough. You need to keep guests happy and everything working well.
You can choose to do it yourself or have a team help you.

The Beginners Guide to Hotel Investing
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4. Big Risks, Big Rewards

Owning a hotel can be risky because things sometimes don't go as planned. But when
things go right, you earn a lot of money.

5. Your Hotel Can Grow in Value

Besides making money daily, your hotel can become more valuable over time. If your
hotel is popular and in a good spot, it might be worth more in the future.

Owning a hotel is a big job, but it can also be really rewarding. If you like taking charge and
are okay with risks, this could be perfect for you!

Next, we'll learn about other ways to invest in hotels. You don't have to buy a whole hotel
to make money from it.

The Beginners Guide to Hotel Investing
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3.2. Private Equity and Syndication Funds (Pools vs. Single Deals)

Now, we'll talk about two ways to passively invest: "private equity funds" and "syndication
funds." They might sound tricky, but they're pretty cool.

Private Equity Funds - This is like a club where everyone's money is put together to invest
in many hotels. You don't worry about one hotel; your money is spread out. The group
decides where to invest, not just you. This way is less risky because you're not depending
on just one hotel doing well.

But there's more! These clubs can turn hotels that aren't doing great into superstars. They
use their money and smarts to make the hotels better and worth more. But it takes time,
and there's still some risk. But remember, taking a bigger risk can mean getting a bigger
reward!

Syndlication Funds - These are different because you invest in one hotel only. You know all
about the hotel and choose if you want to spend your money on it. Your money's success
depends on this hotel alone, so it's a bit riskier.

So, the big difference is spreading your money out or putting it all in one place. With
private equity, you have less risk but rewards are shared. With syndications, it's riskier, but
you could earn a lot if your chosen hotel does great.




3.3. Hospitality REITs

Another way to passively invest: Hospitality REITs. This way is special because you invest in
lots of hotels, not just one.

What's Cool About Hospitality REITs? They let you own parts of many hotels. You don't rely on
one hotel to do well. Your money is safe from bad times because it's spread out over many
places.

Risk and Reward: The money you make is steadier but might not be as huge. You won't get
rich quick, but you'll earn money in a safer way.

Perfect for Careful Investors: If you like playing it safe and earning money slowly, this way is
for you. You won't worry too much, but you also won't get super rich overnight. It's all about
growing your money safely over time.

In the end, investing in hotels can be exciting and rewarding. You just have to pick the way
that's right for you! The rest of this book will be dedicated to those who are more interested
in investing through direct ownership.

If you are interested in passive investing vehicles, | can help with that. Reach out to us at
Invest@GouldCapitallnc.com or visit Invest.GouldCapitallnc.com to subscribe to our Hotel
Investor Opportunity forum.
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Chapter 4:The Investment Process

Step 1: Market Analysis and Opportunity Identification

1

. Conduct a comprehensive analysis of the current market, focusing on trends in the travel,

corporate, tourism and group travel sectors.

.ldentify potential investment opportunities by examining market hotspots,

emerging destinations, and areas with evident market gaps.

. Utilize professional networks and online platforms for potential leads and information.

My very first system | built when starting in hotel investing was a Broker outreach
system. My strategy was to reach out looking for off market deals and transition them
from text conversations to getting on a Zoom call with me. My target was 5 broker
meetings per week. The deals started flowing in... | have dialed that number back, but |
still talk to new brokers every week. Your Network is your Net Worth!

. Welcome to the 21st century, where opportunities can be a click away. Online real estate

platforms and auctions can be treasure troves of investment opportunities. They can
provide detailed property information, and the virtual nature of these platforms can
make initial research and browsing quite convenient. Check out Ten-X for Auction

properties - just look out - you have to be ready to move quickly and place large (and
sometimes non-refundable) Earnest Money Deposits (10% of Purchase Price) fast.




Step 2: In-Depth Property Evaluation

1. Procure and review the hotel's financial statements to assess its economic viability. Make
sure you review the numbers, but don't automatically assume those margins transfer over.

2. Go beyond the property and look at the market. What's the average occupancy and room
rate in the area? How does the subject hotel compare? Understanding the market metrics
helps you spot the opportunities for growth and also gauge if the investment is priced right.
The best way to assess a branded hotel is through a STR Report (Smith Travel Research). You
get data that compares your hotel directly with a local competitive set that is curated by STR
- the industry leader in data aggregation. In fact, the vast majority of hotels report to STR - as
you can only receive their Data if you submit your Data to them. As such, they have
cemented themselves as the “go-to” shop for Hotel data.

| personally prefer hotels that are underperforming

P

their competitive set. It means there is room for
improvement. As long as the seller is realistic with their
price based on their current performance, it usually
means that we can add value through improved
management and better sales tactics. Like | said, most
hotels that are for sale aren’t “crushing” it - so there are
quite a few for sale that are underperforming AND
overpriced. It stands to reason that the hotels that are
overperforming are exorbitantly priced - a lot of these

properties are perfect for institutional investors. They're
happy with smaller returns because they are safer.
When you go after something that's underperforming,
you're betting on you/your teams ability to turn things
around. That, my friend, is my forte. Know your
strengths, and lean into those. If you are a skilled
business person - or are willing to learn and be boots
on the ground - underperforming value add plays might

be your best bet.
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3. Perform a thorough physical assessment of the property to determine its condition and

any potential need for repairs or upgrades.

4. Analyze the property's location for accessibility, guest attraction, and

5.

competitiveness.

Evaluate operational efficiency and legal compliance of the hotel's business practices.

Step 3: Financing Acquisition

1

. Research and understand various financing options available for hotel investment.
2.

Prepare a detailed financial plan, highlighting the investment's profitability and
sustainability.

. If opting for a loan, initiate the application process with all required documentation.
. Negotiate loan terms, if applicable, and consider alternative financing options.

. Review all financial agreements meticulously to comprehend terms, conditions, and any

implications of the deal.

Step 4: Conducting Due Diligence

>
2.

Verify legal ownership of the property to avoid any future legal disputes.

Conduct a second, more detailed review of the hotel’s financial records to ensure
accuracy and transparency.

. Assess operational standards and practices to confirm they meet industry norms and

legal requirements.

. Perform a thorough market conditions analysis to confirm initial assessments and

forecasts.

. Carry out a detailed physical inspection of the property to identify any undisclosed

issues that might affect the investment's value or operational capability.

Each of these steps is crucial and requires a meticulous and analytical approach to ensure that
the hotel investment is sound, legally compliant, and has the potential for desired
profitability.

The Beginners Guide to Hotel Investing
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Chapter 5: Running a Hotel
5.1. Choosing How to Manage (Do It Yourself vs. Hire Help)

You have a big choice to make! Will you run your hotel or have experts do it for you?
Running it yourself means you're the boss of everything. Exciting, right? But it's a lot of
work. If you hire a hotel management company, they handle the tough stuff. You get
peace of mind, but it will cost you. Both ways have good and bad sides.

1. Doing It Yourself

Picture yourself holding all the strings. You decide everything, and that feels great! But
remember, being the boss is hard. You fix all problems and make all choices. It's like
having a job that never ends.

2. Hiring Help

Now, imagine a team of pros running your hotel while you watch. Sounds nice! They
bring skills and deals, handling all the messes and training. But, they charge money,
and your hotel might not feel like just yours anymore.

3. Money Matters

Here's the fun part: money. Run the hotel yourself, and all the profit is yours. But,
losses are yours too. Hiring help means sharing your earnings. They take a fee, but
often they make your hotel earn more. It's a balancing game.

4. Creating Your Brand

If you're in charge, you build the hotel's personality. It's all about your style and ideas.
Hiring help? Your hotel could become part of a big brand, which has perks. But, you
might not get to call all the shots.

5. Quick Changes vs. Proven Plans

Need to make a fast choice on a new ad? If it's your hotel, you can. With a management
company, it takes longer because they have rules. But, their methods work well, so
there's less guessing.



6. Having Support

Doing it alone can be lonely. A
management company gives you a team,
helping with different stuff like ads and
tech.

So, will you take charge or get help? There's
no right answer. Pick what matches your
goals.

Next, we jump into getting people to love
your hotel. Hint: It's more than just cool
online posts!

5.2. Getting the Word Out

Marketing is when you mix fun ideas with
plans to make your hotel famous. No
matter your hotel type, how you spread
the word counts. A lot.

1. Telling Your Story

Your hotel is special, how will you share
that? It's more than photos; it's about the
feelings and fun guests will have. Be real;
it's what people like these days.

2. Being Online

Being on the internet is big. Your website
and what people say about you online are
your hello to the world. You don't have to
spend a lot. Smart online posts can get
people talking.

The Beginners Guide to Hotel Investing
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3. Dealing with Reviews

Bad review? It happens. Answer kindly to
all reviews, good or bad. It shows you
care and want to do better.

4. Rewarding Guests

Make your regulars feel like kings and
queens. Special deals and surprises keep
them coming back. Also, team up with
local shops or online stars to attract more
people.

5. Sharing Fun Content

Write about cool nearby places or show
what's new at your hotel. You're offering a
sneak peek into your world, and it can get
you noticed more.

)




6. Using Data Smartly

Numbers and facts help you make wise choices. They
show you what works and what doesn't, so you're not
just guessing.

7. Hosting Events

Events at your hotel can show new people how great
it is. Make sure guests have an amazing time, and
they'll want to come back.

Remember, good marketing means being where
guests are and showing what sets you apart. Keep
learning, stay flexible, and be true to your hotel's
heart.

Next, we go from telling stories to the real deal—
running your hotel day-to-day with a great team.

5.3 staffing and Operations

Your hotel needs great people and smart plans. Think
of your hotel as a place full of busy helpers, each one
important. Here's how you make sure your hotel does
well:

1. The Best Team

Your staff makes your hotel shine. This includes
everyone, from the top boss to the people who clean.
Choose people who fit well with your hotel's style and
beliefs. When you find these people, treat them well.
Training, good pay, and chances to grow are
important. A happy team means a well-run hotel.

The Beginners Guide to Hotel Investing
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2. A Great Place to Work

A good feeling in a place? That's because of the culture. A good work place is more
than just fun—it holds everything together. It comes from respect, talking clearly, and
saying "good job." When your team cares about the hotel, they work like they own it.

3. Everything Works Smoothly

Daily tasks should run without problems. You need good plans for everything—
checking in, cleaning, fixing things, keeping track of items, and dealing with surprises.
You want your guests to have a great stay, always.

4. Smart Technology

Today, everything uses technology. Your hotel should, too. Systems for managing
space, knowing your guests, fast check-ins, and checking things in real-time are
important. They make things run faster and help guests enjoy their stay.

5. Money Matters

Running a hotel means dealing with money. Planning your budget, cutting costs,
watching your money, and knowing risks are key. It's serious work, but very
important. Handling money wisely keeps your hotel ready for good and bad times.

6. Safety and Rules

Keeping high standards and following laws is a must. This includes health rules, work
laws, licenses, food safety, and fire codes. Regular checks and knowing the law keeps
everyone safe.

The Beginners Guide to Hotel Investing
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7. Learning from Feedback

Listening to guests and staff is important. What people like
is good, but what they don't like is even better. It shows you
what to fix or change.

Running a great hotel is like leading a music group. It needs
skill, love, and care to make everything work together. But
when it does, the guest's time is amazing.

Next, we'll look at fixing and improving things. Staying new
means staying in the game.
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5.4 Renovations and Upgrades

It's time to talk about making your hotel new and exciting. Fixing and improving your hotel
is like giving it a special treat. Sometimes, a small change keeps your hotel loved in the
busy world of welcoming guests.

1. Knowing When and Why

Knowing when and why to fix things is important. Are guests saying your hotel looks old?
Is another hotel making waves? Or do new safety rules have come in? Fixing things for
guests, to beat competition, or to follow rules means you're always ready.

2. Planning Your Spending

This part needs you to be clever with your money. Changes can cost a lot, but they also
help you earn more. You need a good plan, smart buying, and knowing how much you can
spend. Spending too much or too little can both cause problems.

3. Cool Trends vs. Timeless Style

Choose your new look wisely. Do you want to wow guests with what's new or stick with
classic beauty? Or a bit of both? Know what your guests like. The aim is to make your space

fresh in a way that guests love and fits your hotel.




4. Small Changes, Big Joy

Changes don't always have to be big. Little things can make a big difference. New
curtains, colorful art, better room gadgets, or faster Wi-Fi can make guests much
happier.

5. Being Green is Great

Caring for the planet is smart. Eco-friendly changes help the Earth and bring in guests who
think green. Consider lights that save energy, taps that save water, and using recycled stuff.

6. The Tough Part

Making changes can be hard. There's mess, noise, and sometimes guests aren't happy. Plan
when it's quiet, tell guests what's happening, and try to show the good side of things. A simple
"Excuse our mess as we make things better for you!" can help.

7. Show Off the New You

When work is done, it's time to celebrate! Show everyone the new you. Have a party, invite
people who will talk about you online, or give special deals. Get everyone excited to see the
new and improved hotel.

Fixing and improving is more than just making things pretty. It's planning for your hotel's
future. It keeps your hotel fresh, fun, and meeting guest's wishes. And when you do it right,
it's not just spending money, but making more in return.




Chapter 6: Risks and Mitigation

We'll uncover the hidden dangers in hotel investing and how to dance around them, or even
make them work for you.

6.1 Economic Downturns

Economic downturns come without warning,
hurting hotels. But smart investors can manage
these tough times well.

1. Know the Effects

When the economy does poorly, people travel
less. This means fewer guests, lower room
prices, and less money for hotels. Knowing this

helps you get ready for changes.

2. Spread Your Risk

It's smart to invest in hotels in different places or serving different kinds of guests. This
way, if one area struggles, the others keep things stable.




3. Be Smart with Pricing

Changing room prices based on demand
helps keep guests coming. When times are
hard, lower prices can fill rooms.

4. Manage Well

Tough times mean you need to use your
resources wisely. This could mean
changing how you operate or cutting costs
but do it wisely.

5. Be Different and Creative

Tough times can lead to new ideas. Offer
services that make your hotel stand out.
This makes guests choose you, even when
they have less money to spend.

6. Have a Plan

Be ready for problems. A good plan helps
you react quickly and effectively to keep
things running smoothly.

7. Check Your Finances

Always check how your hotel would do
in different bad situations. This helps
you plan and save for future tough
times.
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Economic downturns are hard but can also
lead to growth and new ideas. They teach you
to be strong and adapt. People will always
want to travel; it's your job to make sure they
choose you, no matter the economic situation.

Next, we will discuss how seasons can affect
hotels. It's not always about the weather.

6.2 Seasonal Variations

Hotel business changes with the seasons.
Sometimes, hotels are full; other times, they're
empty. Knowing how to handle these changes
is important.

1. Learn Your Seasons

Know when your busy and slow times are.
This helps you plan for changes in how much
money you make.

2. Change Prices as Needed

Prices can go up when a lot of guests want
rooms and down when fewer guests are
around. Always watch the market and
adjust.
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3. Offer Special Deals

During slow times, special offers can attract
guests. Make your hotel the place to be, all
year long.

4. Reach Different Guests

If you only focus on one group, like families,
you might not have guests when they're busy.
Try to attract all kinds of guests all year.

5. Fix Up During Slow Times

Use the slow season to make improvements.
This keeps guests happy and can let you charge
more during busy times.

6. Connect with Your Community

Host local events during slow times. This
brings in business and makes your hotel a key
part of the area.

7. Save for the Slow Times

Make sure you have enough money saved to
keep your hotel running when there are fewer
guests.

Seasons change, but with good planning, your
hotel can do well all year. It's all about being
ready and creative.
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Next, we'll talk about dealing with rules and
regulations. They can be tricky, but don't worry,
we'll guide you through.

6.3. Regulatory Challenges

Tackling regulatory challenges is vital. These rules
and laws play a big role in hotel investments.

1. Know the Local Laws

Different places have different rules for hotels. It's
important to understand these rules before they
become problems. Follow the laws, and you'll
avoid trouble and save money.

2. Understand Taxes

Hotels deal with many kinds of taxes. These taxes
affect your profits. Talk to a tax expert to plan
your finances better and keep more of your
money.

3. Follow Employment Laws

Treat your employees well. There are laws about
pay, work hours, and benefits. When your staff is
happy, your guests are happy.
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4. Protect Personal Data

Hotels have a lot of customer information. It's very important to keep this information
safe. If you don't, you could face legal problems and lose customers.

5. Keep Health, Safety, and Environmental Standards

You must follow many rules about safety, health, and the environment. These rules
keep everyone safe. Make sure your hotel checks regularly to stay within the law.

6. Stay Current

Laws change. To avoid problems, always look for new information. You can join
groups, subscribe to updates, or work with legal experts to stay informed.

Understanding regulations is a big part of running a hotel. With the right approach,
you can manage these rules successfully. Next, we will discuss the importance of your
hotel's reputation.
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6.4. Brand Reputation and Management

Investors, let's dive into something essential: your hotel's reputation. This is the heart of
your hotel's success!

1. What People Think Matters

Your "brand reputation" is how people see your hotel. A good reputation means guests
enjoy their stay and tell others. A bad reputation can hurt your business.

2. Create a Strong Brand

Building a great brand takes time. Your brand shows in your hotel's look, the way you talk
to guests, and the experiences you provide. Make it memorable!

3. Handle Online Reviews Well

Reviews are important. Good reviews help, but bad reviews can hurt. Always check
reviews, answer them in a helpful way, and fix problems quickly.
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4. Be Ready for Tough Times

Problems can happen. You need a plan to deal with them. This plan should keep your
responses clear, fast, and show guests they come first.

5. Train Your Employees

Your workers represent your brand. They need to know
and show your hotel's values. Keep them trained and
happy to provide the best service.

6. Always Get Better

Keeping a great reputation is an ongoing job. Always
check for ways to improve and respond to what guests
need and want.

Managing your hotel's reputation is a journey. With care and quick responses, your hotel
can keep guests happy and succeed. Next, we'll explore smart exit strategies for hotel
investors. Knowing when and how to leave is as important as starting!




Chapter 7: Exit Strategies

7.1 Selling the Hotel

Investors, we've reached a critical point: considering whether to sell the hotel. Selling isn't
giving up; it's a strategic move. But it's a move that comes with its own set of challenges.

1. When to Sell

Picking the right moment to sell is essential. Too early, you might miss extra profits; too
late, you might lose them. Keep a close eye on market trends and your hotel's numbers to
hit that selling sweet spot.

2. Getting Ready

Your hotel needs to be at its best before sale. This means making sure all paperwork is in
order, operations are running smoothly, and the building is in tip-top shape. It's like making
sure your hotel is ready for a big debut.
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3. Setting a Price

Determining your hotel's price isn't easy. It requires understanding how much it
earns, its condition, and what similar hotels are selling for. Sometimes, bringing in
an expert for a valuation is the smartest approach.

4. Finding Buyers

Finding the right buyer is a task. They can be individual investors or large
companies. The goal is to find someone who values your hotel as much as you do,
understanding its true potential.

5. Making the Deal

Negotiating is all about discussing price and terms. It's crucial to have a skilled
lawyer on your side during this process. After agreeing on everything, the final
step is making the sale official.

6. After the Sale

Your responsibility doesn't always end after the sale. You may need to assist the
new owner for some time. Handling this transition well can earn you respect and
potentially favorable business opportunities in the future.

Remember, selling a hotel is a strategic finale to your investment journey. It's
about positioning, timing, and careful preparation. But the journey doesn't end
here; there are more strategies for exiting, so let's move forward.

7.2 Using Equity

Next, let's discuss a different strategy: tapping into your hotel's equity. This is a
way to utilize your property's value without selling it.

1. What is Equity?

Think of equity as your financial stake in the hotel, growing as the property's value
increases. It's a resource that's there but not immediately visible.

The Beginners Guide to Hotel Investing
Page 38




2. How to Use Equity

Accessing this equity involves either refinancing or securing a line of credit, using your
hotel as collateral. These funds can then be deployed for various strategic initiatives.

3. Why It's Good

This strategy allows you to raise substantial capital without selling, providing funds for
improvement, expansion, or other investments.

4. What to Think About

But caution is key — new loans mean new debts. Your hotel needs to generate sufficient
income to handle this additional financial responsibility, and external market shifts can
also impact outcomes.

5. Long Plans

Equity utilization should align with your long-term objectives. Consider your broader
goals and market conditions before proceeding.

Equity is a powerful, hidden asset, allowing further growth based on your past success.
However, it demands careful consideration and strategic planning. Ready for more
insights? Let's continue.

7.3 Converting Your Hotel

Finally, there's an alternative that doesn't involve selling: converting your hotel to a
different Hotel Type/Brand or different asset class altogether.

1. Why Change?

If the hotel business is slow, converting your property, instead of selling it, could inject
new life into it. Possibilities include residential spaces, offices, or other facilities,
depending on what's in demand.
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2. Look at Your Hotel

Assess what sets your hotel apart. Its unique features, location, and size can guide its
transformation.

3. What Do People Need?

Investigate the local market. Are homes or office spaces in short supply? Aligning your
property’s transformation with market needs is sensible. Look at the competitive set - are
there more extended stay products necessary? Find the asset class or hotel type the market
needs more of.

4. Can You Afford It?

Financial analysis is vital. You must weigh the costs of renovation against potential earnings
and regular expenses to ensure long-term viability.

5. Rules and Laws

Different uses have different regulations. You'll likely need to navigate zoning changes or new
building standards, so prepare for in-depth discussions with regulatory bodies.

6. Value Effects:

A well-executed transformation can significantly increase your property's worth, but success
depends on multiple factors including market demand and management quality. For
example, converting a Hotel from a Wyndham or Choice to a Hilton or Marriott can add
significant value, but it will come at a hefty cost. Be sure to factor all of these into your
decision making process.

Converting your hotel can be a
rigorous but rewarding strategy. It
invites new  possibilities  and
demands both creativity and strategic
foresight. Always be ready to adapt,
as opportunities might be just
around the corner!
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Chapter 8:Final Thoughts

Making the decision to invest in Hotels and be an active owner is not for the faint of heart. If
you've made it this far in the book, however, it should be obvious you are interested. All | can
say is - stop waiting for permission to go for what you want. No one is going to give you
permission, you have to make the decision to just go for it. | hope this book can be the first
step in that journey.

To stay in touch with what's going on in the Hotel Industry, consider following me and my
Firm:

My Personal LinkedIn:

My Instagram:

Gould Capital’s LinkedIn:
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https://www.linkedin.com/in/dannygould/
https://www.instagram.com/realdannygould/
https://www.linkedin.com/company/gouldcapital/

Chapter 9: About the Author

Danny Gould is the CEO of Gould Capital, a private equity firm specializing in Opportunistic
Hotel Acquisitions and Development. After graduating from Stanford University in 2014, he
began his Real Estate career as a Silicon Valley Realtor. After selling over a Quarter of a Billion
Dollars worth of real estate and building his Company “Selling Silicon Valley Group” - he
decided to pursue a dream he had since he was a teenager — to one day build a hotel casino
on the Las Vegas Strip. That dream laid the groundwork for what would become a forward-
thinking, ambitious investment firm.

Over the next decade, Danny aims to diversify our Hotel portfolio by launching multiple
investment funds, each tailored to unique opportunities within the hotel sector, including new
developments, value-add ventures, and acquisitions of non-performing notes. Parallel to these
pursuits, we hold fast to our foundational dream — to stake our claim on the Las Vegas Strip
with a landmark hotel casino, a goal we aim to actualize by securing the perfect piece of land in
the coming decade.

Join Our Journey At Gould Capital, we believe in the power of dreams, the strength of strategy,
and the promise of opportunity. We invite you to join us on this journey — where Opportunity

Meets Legacy.

Go to to get started.

" DannyGould
CEO | Gould Capital®
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